GRAND FORKS COUNTY SPECIAL MEETING — September 6, 2012 — 9:00am
Topic: Structure and Staffing of the Veterans Service Office

The Board met pursuant to adjournment with Commissioners Schmisek, Murphy, Knauf and
Malm present. Commissioner Pic was absent.

Moved by Malm, seconded by Murphy, to terminate the probationary, at will employee,
Michelle Safranski, Veterans Service Office Benefits Counselor/Secretary. The Director of
Administration shall facilitate this termination of employment in order to make the transition
safe and efficient for all parties. Motion carried unanimously.

Moved by Malm, seconded by Knauf, to request the Assistant VVeterans Service Officer, Lou
Lombardi, return to work immediately, not waiting until September 10, 2012, to maintain the
staffing in the Veterans Service Office. Motion carried unanimously.

Moved by Malm, seconded by Knauf, to terminate the probationary, at will employee, Lee
Finstad, Veterans Service Officer. The Director of Administration shall facilitate this
termination of employment in order to make the transition safe and efficient for all parties.
Motion carried unanimously .

Moved by Murphy, seconded by Knauf, to adjourn. Motion carried unanimously . The
meeting adjourned at 9:08am.
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