Sheriff’s Office Needs RFP Questions and Answers 09/20/2024

Q: When you publicly open the RFP responses, will you decide at that time which applicants to
interview?

A: We will open submitted bids at 2pm on the 26" to be read aloud, and determine all
submissions followed bidding instructions. The Committee is scheduled to meet at 9am the
following day (Sept 27) to review all bids, with a goal of identifying which will be interviewed at
a later date.

Q: How will you and your team evaluate each package to ensure that the teams you select to
interview are the most suitable proposal? Is there a checklist or point system that will be utilized
to determine the best packages?

A: The Committee will utilize the following when determining the best bid.
- Experience on Similar Projects (20%)

- Existing Workload (10%)

- Ability of key personnel and their experience in any similar project (15%)
- Safety Record (5%)

- Familiarity with the location of the public improvement (10%)

- Compliance with State and Federal Laws (10%)

- Location (10%)

- Cost (20%)



